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Introduction.
 	Keeping up with Maria's business is a case adapted from Harvard business review where Maria has been appointed as a new Bank's CEO. According to the case, the Bank has been performing poorly due to its traditional strategies. The appointment came with a young energetic woman who focused on spearheading changes in the farm to see its future performance in the competitive world (Storey 2016).  The case focuses on the strategies that can be used to improve the Bank's performance that will suits the interest of their customers and staff as well. The newly appointed CEO ought to apply technological development changes through the use of computer and mobile banking to make sure the farm services are convenient and reliable to their customers thus competing with other farms.
Defining the problem
	Change management problem is one of the challenges identified in this business case. This problem is experienced within the company through the traditional use of strategies like the opening of more branches (Murray et al 2017). Therefore the company wants to transit from a traditional model to a new technological model of using the computer and mobile banking. This change has been a challenge to the human resource management where the whole working environment changes and both the human resource and the staff have taken time to adjust and adapt to the changes. Human resources have a challenge on how to train them on how to use computers and mobile in banking. British Columbia Dominion Bank’s (BCDB) uses the traditional strategies in running its functions, therefore their appointment on the leadership focuses on improving the performance of the farm through the use of technological models. The appointment of Maria in this company is to spearhead and ensure they adopt the rapidly changing market through the introduction of new strategies like the use of mobile Banking.
Identifying the causes of the identified problem
	Change management problem has been caused by the poor performance of the company. Arguably, competition has been the most challenge affecting the farm, therefore, making BCDB appoint new CEO who will help the company in competing with other farms. Most of the employees in the company hesitate to adapt to the changes introduced in the Bank for a competitive advantage. For instance, in these cases, Shivam is always against all the strategies proposed by Maria who has been given the mandate by the board. Therefore Maria focuses on Mobile-banking operations to replace the expansion of branches strategy. This new strategy focuses to bring services closer to the customers by partnering with supermarkets and Electronics stores to build kiosks where members can access cash and apply for a loan easily. Therefore, most of the old managers are against the strategy claiming it will lead to loss of jobs to some staff.
Alternative solutions
	The alternative solution for change management problem in this case is to prepare the employees on the predicted changes and train them on the new approaches that the company intend to use.  Not all people are adaptive to sudden change, therefore the farm needs to prepare and train them (Martinsons 1994). The advantage of preparing employees is it will help them to adapt to any kind of change at different times. Secondly, training of employees will be an advantage where some of the members will acquire new skills needed in the organization. Also, this solution to the change management problem has challenges like poor performance to members who hesitate change and miscommunication also affects their performance due to new changes in the management.
The decision or preferred solution
	Arguably, I do prefer early preparations and training of employees as the best solution to this case. Many people are not open to sudden change, therefore early preparation about the future preferred changes helps members in adapting to the change (Belcourt et al 1996). Training also employees in learning new skills used for new strategies. For instance, in BCDB bank, the new strategies introduced by Maria need training to members for knowhow on the operations of the computer and mobile as well. This solution is better compared to the introduction of new changes without early preparation and training of employees. Employees lose morale on job performance due to lack of preparedness and training which therefore affect the general performance of the organization.
Action plan and follow-up. 
	Finally, early preparation and training to the employees as a preferred solution to the problem can be implemented through a clear follow-up. For instance, in these business cases, Maria needs to have a clear follow-up on the preferred solutions. Communication needs to be paramount in the organization for a good relationship and management of the human resource. Training is also another important factor that needs to be factored in. Maria also needs to ensure she monitors all the ongoing programs of the company, involves employees in self-commitment, and encourages them about the fruitful performance of the strategy which is supposed to be implemented in 3 months. These will help in implementing all the solutions thus improving the performance of the organization to achievement of its goals.
Conclusion.
	As I sum up, Maria's case on the change of management and the performance of BCDB bank will help in competing with other Banks that are using the same strategy. The case shows the performance record of Maria that has made the board trust her with new strategies that will help in competing with other organizations. Managing human resources will also help her in understanding how an organization can gain competitive advantage through people thus leading to a competitive performance of the organization (Storey 2016). Therefore, self-involvement in the function of the Bank, good communication and staff relationship has helped the company to achieve his goal in these business case.
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